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Regional Hazard Mitigation Plan
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Steering Committee Meeting
September 29, 2009

9:00 AM

Agenda

1. Welcome

2. Data update Dr. Bernd Kuennecke, Radford University

3. Guest Speaker TBD

4. Next in addressing: working meetings Steering committee, NRVPDC, RU

a. Review materials for future meetings (see attached)

b. Identify additional participants for working group session at working meetings

5. Questions and answers

6. Wrap Up

a. Next meeting date – October 27, 2009



Regional Hazard Mitigation Plan
2010 Revision

Hazard Working Groups —
Developing Mitigation Objectives, Strategies, and Projects

 Conducted as part of monthly Steering Committee Meeting

 Work to be completed in three steps

1. Working group meeting 1

a. Review data sets for hazards

b. Introduction to the hazard and the data’s implications for mitigation

c. Prepare for working group session at next meeting

i. Review goals established to date

ii. Identify additional participants for working group session at next
meeting

2. Working group meeting 2

a. Recap data and interpretation

b. Brainstorm objectives for specified hazard, discuss

c. Brainstorm strategies for objectives, discuss

d. Categorize and rank objectives and strategies of each in terms of general
feasibility

e. Identify resources and capabilities available and potential for strategies

3. Steering Committee meeting after working groups are finished

a. Divide strategies as regional and individual initiatives

b. Establish general criteria for prioritizing all strategies

c. Recommend criteria for localities to prioritize local strategies

d. Prioritize regional initiatives and convene local input for local strategies


